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Harris Lake Association

Annual Meeting
9:00 AM
Saturday, July 5th, 2025

School Community Impact Group Riding Barn
13141 Old W
Winchester, WI 54557

Eric Burling — HLA President - ericburling83@gmail.com

Brian Schumaker — HLA Vice President - brian.schumaker71@gmail.com
Scott Elsner — HLA Secretary/Treasurer - sgelsner@yahoo.com

A. Call to Order/Roll Call
B. Approval of 2024 Annual Meeting Minutes
C. Financial Report (Scott Elsner)

D. Old Business
a. 501c3 designation for HLA
b. Plans for CLP and Next Steps - we will cover in New Business
items g and h.

E. New Business
a. Walleye Survey & Harvest Numbers (Glenn Doering)
b. Water Quality (Matt Ottusch & Greg Wallace)
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Lake Level (Don Schroeder)

Loon Watch

Town of Winchester Updates (John Grimmer)

Winchester Town Lakes Committee Update (Brian Schumaker)
Aquatic Invasive Species (AlS) Update Curly Leaf Pondweed

. Aquatic Plant Management (APM) grant proposal for 2026
Staying Connected as a Lake Community - Directory, Website,
Facebook Group, and Newsletter.
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F. Other Business
G. Adjournment



